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Amateur Radio Emergency Response Team (ARERT) 
Amateur Radio Emergency Service (ARES)
Lee County, AL
18NOV2015
2015 SIMULATED EMERGENCY TEST:   Severe Weather Event and Storm Spotting of an Actual Severe Weather event
LEE COUNTY ARES/SKYWARN  TEAM  DEPLOYMENT PLAN 10-15 
1. MISSION
LEE COUNTY: Lee County ARES Operators are to listen to the 147.060 Repeater at 1300HRS CT. They will receive their briefing at 1300HRS and then depart for their designated locations by 1315HRSCT for their assigned locations.  The end-state for this exercise occurs with the completion of mission goals or 1530 HRSCT 18NOV2015. The NCS will establish communications with amateur stations strategically located according to this plan. Exercise traffic will be passed between all stations on the net to test EMCOMM capabilities on VHF and D-Star, APRS, and HF Digital modes will also be used.  
2.  EXECUTION
Lee Emergency Coordinator’s Intent.   Conduct training in the exercise area of Lee County to improve team skills in emergency field communications, communicate over distance on behalf of served agencies under actual severe weather field conditions, and to strengthen the mutual operational relationship with adjacent counties. 

All Stations, please log all messages on form located at the end of this plan.
LEE COUNTY SET FREQUENCY AND MODE TABLE

LEE COUNTY EC: WX4AL     
VHF
NTS NET  

147.120+ MHz (123.0)

W4LEE Repeater (EP)

PRIMARY NET      
147.150+ MHz (123.0)   
WX4LEE  Repeater  (EP)

AU NET

147.240+ MHz (156.7)  
K4RY Repeater (EP)

D-Star Repeater 
147.375+ MHz         

W4LEE Repeater (EP)  

PRI NCS :

1300-1500 WX4AL     (Secondary NTS Liaison)  (Opelika)
NTS NCS:         
1300-1500 WB4BYQ  (Primary NTS Liaison)  (Opelika)
D-Star NCS:     
1300-1500  WX4AL  (Opelika)
SERVED AGENCIES (12)
1. Lee County EMA, Opelika, AL
Director Kathy Carson, WX4KAT

Asst. Director Johnny Langley, KI4TAY
Comm Officer Chris Tate, WX4CAP
Staff:  Rita Smith, KK4PBC
2.  Southwest VFD: 
KO4ALA 
3.  Auburn University Vet School  Contact: Cheryl Hugaboom 844-6036:   KD2BRP
4. Auburn Univ. Medical Clinic  Director Dr. Kam, 844-4416:     W4GNU
5.  Auburn Univ. Public Safety  Lyn Littleton 844-8873 Bob Mann 2237:    KK4UWV
6. East Alabama Medical Center   Contact: Andrea:     KI4PRE 
7. Emergency Transport Systems  Contact: Andrea:    KI4PRE  
8. Auburn Police Department  Contact: APD Capt. Tommy Carswell (WX4AL)
9. Auburn Fire Department  Contact: AFD Deputy Chief Lankford 501-3163 (WX4AL)
10. Lee County 911 Office   334-749-6091 Contact: Bill Meadows, Coordinator
      Deedee Mathews KI4ERR   Mary Moore WX4MM
11.  Alabama State EMA  (Wesley, KI4VAE)  Clanton, AL
12.  Lee County Sheriff’s Office, Lee County Sheriff Jay Jones, KI4FRS
13.  Beauregard VFD  Hwy 51 South at Beauregard High School:  N8JUC
COMMUNITIES SERVED (5)


HAMS PARTICIPATING (14)
*assigned a ham radio operator


*assigned a position /  italics AUARC
1.  Opelika, AL* 




WX4AL*
  N8JUC* 

WX4CAP*
2.  Auburn, AL* 




KI4FRS*
KI4TAY*
WX4KAT*
3. Southwest/Loachapoka, AL*  


KI4ERR*
WX4MM*
KO4LA*

4. Auburn University*



KK4UWV*
KD2BRP*
W4GNU*
5. Beauregard, AL*




KI4BOW*
KI4PRE*
KI4VAE*
Deployment Instructions.
a. Teams will depart after briefing and travel to their respective assigned weather spotting locations. No transportation is available. Use of own vehicle is required. Plan your routes accordingly to arrive and be set up to begin operations by 1330 HRS CT.
b. Tasks to Subordinate Elements  Each operator will be stationed at one of our served agency locations or at a vital SEVERE WEATHER observation point. Net Control for each net will send a message to each Weather Observer for current weather observations. After making the requested observation, each observer will send a response back to net control.
c. Coordinating Instructions.  Coordinate all activities with the  NCS via amateur Radio. 

EXERCISE TIMELINE   References : Deployment Order 11-15  

Time Zone Used Throughout Exercise:  Local Time Zone Central Standard Time

TIME

TASK/ACTIVITY

1300

Listen on 147.060 for local briefing session. Sign-in on Exercise Roster.



Follow distributed deployment plan. 
1330 
Operators are to arrive at  their respective locations to begin weather observations. 
1330

The Deployment begins on assigned frequencies in Team Mission Orders. 

1345
All stations check-in with NCS and their Assigned Served Agency Officials.
1400
All teams reply to request for Primary and Secondary Repeater RX Signal Levels. 
1430
All teams reply to request for current weather conditions survey.  NCS is looking for severe weather such as hail, nearby lightning strikes, flooding of streets,  winds that cause branches of trees to break, and power outages.

1500
All teams report any damage to property or any Served Agency response to

storm. Send NCS a message if  commercial power and phone are operational.

1530
NCS will notify all teams to cease operations and secure.
1600

End of Deployment.
SET EXERCISE STATION COMMUNICATIONS LOG    STATION No. ____________
Operator Callsign ____________  Tactical Callsign  ____________  Emer Power? ______
Location: _________________________________  City/Community _________________
Date:  11/18/2015    Start Time ___________ HRS CT     End Time ___________ HRS CT
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